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AUGUST 31°" - SEPTEMBER 3RP |, 2015

CONFERENCE PROGRAM OUTLINE

Time to Take ULD CARE

Be a part of the ULD dialogue

Registration and Welcome Cocktail

Monday, August 31%, 2015, 19H00 (7PM)

Bangkok Shangri-La
Garden Gallery



28™ ULD CARE ANNUAL CONFERENCE

BANGKOK, THAILAND

THANK YOU TO OUR SPONSORS

Welcome Reception
CHEP | <55

Spouse/Partner Program

CARGO NETWORK

Coffee Breaks (Speakers Corner)

Pall let

AIR CARGO PROOULCTS

-
(Psliasch

Farewell Dinner Event

ZODIAC
AEROSPACE




Conference Preliminary Program Outline

Day 1 - Tuesday, September 1%, 2015

0900-0915

0915-1030

1030-1100

1100-1230

1230-1400

1400-1530

1530-1600

1600-1800

Chairman’s welcome address and keynote introduction

12 MONTHS AFTER MAINZ — WHAT HAS BEEN ACHIEVED

e [INDUSTRY ACTIONS
e ULD CARE’S ACCOMPLISHMENTS
e FACTS AND STATS

Networking Coffee Break

ULD TRANSFERS AT THE CROSSROADS

IULDUG started life in the ‘70s to track interlining of ULD between participating
airline members. Since then, enormous changes have taken place, so it is time
for ULD CARE to take a look at the business processes that define ULD transfers
today and decide on how best serve its members and the industry.

Networking Lunch

GAINING TRACTION ACROSS THE INDSTRY

Briefings from various IATA officials and others on ULD related activities:

e Policy

e [Interaction with FAA/NAAs
e |GOM

e COAG

e Training

e OTHERS

Networking Coffee Break

Working Group — ULDs ARE EVERYONE’S RESPONSIBILITY

A shared approach to ULD responsibilities is essential for everyone. This “town
hall” discussion involving ULD CARE and ACH delegates will look into what might
be considered a controversial subject and where up to now there has been little
opportunity for mutual understanding.



Day 2 - Wednesday, September 2" 2015

0900-0915

0915-1030

1030-1100

1100-1230

1230-1400

1400-1515

1515-1545
1545-1645
1645-1700
Day 3

0900-1015

1015-1045
1045- 1130

1130-1145

Introduction and welcome to day 2

What’s cooking at ULD CARE ?

This session will be devoted at industry issues:

e Lost and Missing ULD

e Obsolete Type Codes

e FCCandFRC

e TCC (Temperature Controlled Container)
e Speakers Corner (Dokasch — Palnet)

Networking Coffee Break

The Road Ahead — Where to from Here?

ULD CARE punched well above its weight in 2014-2015. We have limited
resources. How to best apply them for 2015-20167? This will be a “Town Hall”
session to brainstorm ideas.

Networking Lunch

Putting Flesh on the Bones

Working in 3-5 groups to develop some specific with lists of action points
Networking Coffee Break

Continue previous program item

End of Day Wrap Up

2015/2016 Ambitions for ULD CARE

Consolidation of the previous day’s discussions into a framework for action.
Networking Coffee Break

Summary of the 2015 Annual Conference

Chairman’s closing remarks and end of conference.



