ULDCHRE

Compliance Airworthiness Regulations Education

27™ ULD CARE ANNUAL CONFERENCE
MAINZ, GERMANY

SEPTEMBER 8 - 11, 2014

MAINZ 2014 - CALL TO ACTION

Registration and Welcome Cocktail *

Monday, September 8, 19H00 (7PM)

Hilton Mainz Hotel
Brasserie

*Please stop by the Registration Desk at the entrance of the Brasserie
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ULD CARE Annual Conference — Agenda Schedule 2014
MAINZ HILTON — GOLDSAAL BALLROOM ABC

DAY 1 MORNING (September 9, 2014) - 09:00to 12:30

TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
09:00-09:15 | AO00 | Opening - Annual 00:15:00 | ULD CARE Chairman
Conference Urs Wiesendanger, AC
09:15-09:20 | AO01 | Welcome Address 00:05:00 | Dr. Rupprecht, COO
Lufthansa Cargo
09:20-09:30 | A02 | ULD CARE 00:10:00 | Introduction
Making a Difference Bob Rogers, Nordisk
ULD CARE VP
09:30-10:20 A03 | ULD CARE & 00:50:00 | Session Leader:
ASSET CONTROL Charles Drummond,
Chep Aerospace
ULD CARE Board
10:20-10:50 | AO04 | Networking Coffee Break 00:30:00 | Sponsored by
GITA AVIATION
TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
10:50-11:40 | AO5 | ULD CARE & 00:50:00 | Session Leader:
COST EFFICIENCY Don Harrison,
Envirotainer
11:40-12.30 | A06 |ULD CARE & 00:50:00 | Session Leader:
SAFETY Randy Chappell, UPS
12:30 - 14:00 | AO07 | LUNCH PERIOD AT 01:30:00

LEISURE




ULD CARE Annual Conference — Agenda Schedule 2014
MAINZ HILTON HOTEL — GOLDSAAL BALLROOM ABC

DAY 1 AFTERNOON (September 9, 2014) - 14:00 to 17:30

TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
14:00-14:15| BOl1 | Welcome Back 00:05:00 | ULD CARE Chairman
Urs Wiesendanger, AC
Introduction to Perspectives 00:10:00 | Bob Rogers, Nordisk
Responsibility for ULD ULD CARE VP
14:15-14:35 | BO2 | ULD Perspectives — 00:20:00 | Manoj Menon / EK
Airlines
14:35-14:55 | BO3 | ULD Perspectives — 00:20:00 | Fraport
Ground Handlers
14:55-15:15 | BO04 | ULD Perspectives — 00:20:00 | Expeditors tbc
Freight Forwarders
15:15-15:30 | BO5 | Commercial Presentation 00:10:00 | ZODIAC AEROSPACE
15:30-16:00 | BO6 | Networking Coffee Break 00:30:00 | Sponsored by ZODIAC
AEROSPACE
TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
16:00- 16:30 BO7 | ULD Perspectives — 00:30:00 | Glyn Hughes / IATA tbc
IATA
16:30-17:00 | B08 | ULDR 00:30:00 | Zhi Yong Liao / IATA
17:00-17:30 | B09 | Training 00:30:00 | Yaniv Sorany / IATA tbc
17:30 B10 | CLOSING MEETING DAY 1
17:30 B11 EVENING AT LEISURE




ULD CARE Annual Conference — Agenda Schedule 2014
MAINZ HILTON HOTEL — GOLDSAAL BALLROOM ABC

DAY 2 MORNING (September 10, 2014) - 09:00 to 12:00

TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
09:00-09:05 | CO01 | Opening of Meeting Day 2 00:05:00 | ULD CARE Chairman
Urs Wiesendanger, AC
09:05-09:30 | C02 | Summary of Day 1’s 00:25:00 | Bob Rogers, Nordisk
discussions to serve as ULD CARE VP
introduction to the panel
09:30-10:30 | CO03 | Identify recurring issues 01:00:00 | TOWNHALL SESSION
from Day 1 OPEN DISCUSSION
Participant TBA
Participant TBA
Participant TBA
Participant TBA
Participant TBA
Participant TBA
10:30-11:00 | CO04 | Coffee/ Tea Break 00:30:00 | Sponsored by
Cargo Composites
11:00 - 12:00 C05 Prioritize issues/ambitions, 01:00:00 | TOWNHALL SESSION
choose aleader and form OPEN DISCUSSION
breakout sessions groups (Continuation of C03)
12:00 -13:30 | C06 | LUNCH PERIOD 01:30:00
AT LEISURE




ULD CARE Annual Conference — Agenda Schedule 2014
MAINZ HILTON HOTEL — GOLDSAAL BALLROOM ABC

DAY 2 AFTERNOON (September 10, 2014) - 13:30to 17:15

TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
13:30-13:35| DOl | Welcome Back 00:05:00 | ULD CARE Chairman
Urs Wiesendanger, AC
13:35-15:30 | D02 | Breakout Sessions 01:55:00
Format suggested based on
results from C05
1°" hour
3 topics, 6 groups
2 groups per same topic
2" hour
3 new topics, 6 same groups
2 groups per same topic
15:30-16:00 D03 | Coffee/ Tea Break 00:30:00 | Sponsored by
Zodiac Aerospace
TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
16:00-17:00 | D04 | Report and Feedback on 01:00:00 | Group/Sessions
Breakout Sessions Leaders
17:00-17:10 | DO5 | Farewell Dinner Event 00:10:00 | Klaus Demtroeder
Information Palnet Air Cargo
Products
17:10-17:15| D06 | Chairman’s Closing 00:05:00 | ULD CARE Chairman
Remarks Urs Wiesendanger, AC
17:15 D07 | CLOSING MEETING DAY 2
19:00 - 24:00 | D08 | Farewell Dinner Event Sponsored by:

Rhine River Dinner Cruise

PALNET AIR CARGO
PRODUCTS




ULD CARE Annual Conference — Agenda Schedule 2014
MAINZ HILTON HOTEL — GOLDSAAL BALLROOM ABC

DAY 3 MORNING (September 11, 2014) - 09h00 to 12h00

TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
09:00-09:05 | EO1 | Opening of Meeting Day 3 00:05:00 | ULD CARE Chairman
Urs Wiesendanger, AC
09:05-09:30 | EO2 | Highlights Summary from 00:25:00 | Bob Rogers, Nordisk
Breakout Sessions ULD CARE VP
09:30-10:30 | EO3 | Call to Action — Getting on 01:00:00 | Bob Rogers + Panel of
with the Job — ULD CARE Board
What’s next for ULD CARE
U-MAP
Who does what and how ?
[ 10:30-11:00 | EO04 | Coffee / Tea Break | 00:30:00 |
TIME ITEM DESCRIPTION ALLOTED SPEAKERS /
# TIME SPONSORS
11:00-11:05| EO5 | Welcome Back 00:05:00 | ULD CARE Chairman
Urs Wiesendanger, AC
11.05-11:50 | EO06 | ULD CARE Report 00:45:00 | ULD CARE
11:50 - 11:55 | EO7 | ANNUAL CONFERENCE 00:05:00 | ULD CARE Chairman
2015 LOCATION Urs Wiesendanger, AC
11:55-12:00 | EO8 | Final Words 00:05:00 | ULD CARE Chairman
Urs Wiesendanger, AC
12:00 E09 | Closing of Annual
Conference

Thank you for your presence and support




