ULDCHRE

Compliance Airworthiness Regulations Education

28™ ULD CARE ANNUAL CONFERENCE
BANGKOK, THAILAND

AUGUST 31°" - SEPTEMBER 3RP, 2015

CONFERENCE PROGRAM OUTLINE

Time to Take ULD CARE

Be part of the conversation

Registration: Monday, August 31° at 18H00 (6PM)
Grand Ballroom Foyer, Shangri-La Wing, Lobby Level

Welcome Cocktail

Monday, August 31%, 2015, 19H00 (7PM)

Bangkok Shangri-La
Garden Gallery, Shangri-La Wing, Level 1
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Conference Program Outline

Day 1 - Tuesday, September 1%, 2015

0900-0910

0910-0915

0915-1030

1030-1100

President’s welcome and keynote introduction

Welcome Address: M.R. Chirasak Chandratat, Thai Airways
Acting Managing Director, Cargo and Mail Commercial Department

12 MONTHS AFTER MAINZ — WHAT HAS ULD CARE ACHIEVED?

ACCOMPLISHMENTS
o ULD CARE IMAGE
o ULD CARE MEMBERSHIP
o ACCOUNTABILITY ASSETS
o INFORMATION ASSETS
FACTS AND STATS
o FINANCES
o THROUGHPUT
= |ULDUG SYSTEM
= WEBSITE
= SOSULD
INDUSTRY
o RULES AND REGULATIONS
= AC120-85 AIR CARGO OPERATIONS
= EU376/2014 REPORTING, ANALYSIS AND FOLLOW UP OF
OCCURENCES IN CIVIL AVIATION
o FIRE CONTAINMENT
= REGULATIONS AND STANDARDS
= PRODUCT DEVELOPMENTS
o CERTIFICATIONS
=  PUBLISHED
= |IN PROCESS
RELATIONSHIP WITH OTHER ORGANIZATIONS
o ACH
o ASA/GHI
o AIRCARGOPEDIA
o IATA-MOU



Conference Program Outline

Day 1 - Tuesday, September 1%, 2015

1100-1230

1230-1400

1400-1530

1530-1600

1600-1800

IATA UPDATE

Briefings from various IATA officials and others on ULD related activities:

e Policy

e Interaction with FAA/NAAs
e |GOM

e COAG

e Training

e Other

ULD TRANSFERS AT THE CROSSROADS

IULDUG started life in the ‘70s to track interlining of ULD between participating airline

members. Since then, enormous changes have taken place, so it is time for ULD CARE
to take a look at the business processes that define ULD transfers today and decide on

how best serve its members and the industry.

UCR and e-UCR

The standard is published-now it is up to the industry to harvest the benefits
o Application of upgraded liability requirements
o Adoption of electronic messaging

Working Group — ULDs ARE EVERYONE’S RESPONSIBILITY

For the first time ever ULD CARE and Air Cargo Handling communities have an
opportunity to sit down together. Safe and efficient ULD operations requires "buy in"
from all participants in air cargo operations, these essential items must not be put at
risk from weak links in the chain. Use this opportunity to join a conversation that will
span:

= Responsibilities
=  Training

= Infrastructure

= Airworthiness

= Transfers of ULD

with the aim of achieving end to end solutions.



Conference Program Outline

Day 2 - Wednesday, September 2", 2015

0900-0915 Introduction and welcome to day 2

0915-1100 What’s cooking at ULD CARE ?

A session devoted to industry issues, old and new, that impact ULD and cargo
operations. How can ULD CARE ease the pain?

e Lost and Missing ULD

o Results of the ULD CARE survey

o Lucky Draw for Survey Participants

o What more can ULD CARE do to reduce lost and missing ULD
e Obsolete Type Codes

o Results of the study and survey

e TCC (Temperature Controlled Container)
o Pharmais the next great thing for the air cargo industry, new

products from the OEM's has opened up new possibilities but the
same old issues of lack of CARE for the equipment are putting a brake
on this activity

e TSO C172 (01JAN2016)
o Where is Strap Heaven ?

e FCC/FRC/FLY-BAG
o Briefings on this safety critical matter (Amsafe Bridport, TRIP, Cargo
Network)

e Speakers Corner — A presentation from Dokasch
e Speakers Corner — A presentation from Palnet

1100-1130  Networking Coffee Break sponsored by Painet

1130-1300 The Road Ahead — Where to from Here?

ULD CARE punched well above its weight in 2014-2015 but, with limited
resources, how to best apply them for 2015-20167

This will be a “Town Hall” session to brainstorm ideas.

1300-1430  EHNGTKEINRACH



Conference Program Outline

Day 2 - Wednesday, September 2", 2015

1430-1600 Putting Specifics in Place

An essential foundation to making progress lies in having clearly defined goals. In
this "open mike" session we hope to hear our members thoughts and
suggestions of how the ULD CARE 2015/16 agenda will look.

We may well surprise ourselves!

1600-1630  Networking Coffee Break sponsored by Gita Aviation

1630-1700 Continue previous program item

1700-1710 ZODIAC - Farewell Dinner Information

Day 3 - Thursday, September 3", 2015

0900-0915 Introduction and welcome to day 3

0915-1040 2015/2016 Ambitions for ULD CARE

Consolidation of the previous day’s discussions into a framework for action.

1040-1100  NEENGHKIBICOfeaIBteaN

1100-1130 Summary of the 2015 Annual Conference

1130-1135 ULD CARE Annual Conference 2016

1135-1145 President’s closing remarks and end of conference



