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ULD CARE 
U-MAP 2013 



ULD CARE Deliverables 
 ULD CARE shall be continually directing its membership 

and other resources towards: 

 Elimination of waste and efficiency improvement in ULD 
operations 

 Management of Risk in ULD operations 

 Utilization and adaptation of new technologies in ULD 
operations 

 Global standardization of ULD regulatory and operational 
practices 
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ULD CARE Initiatives 
 In support of the ULD CARE deliverables and in 

consultation with the membership, the Board will, on an 
ongoing basis: 

 Evaluate industry needs 

 Formulate suitable responses to these needs 

 Facilitate actions to support these responses 

 Promote industry wide acceptance of new practices and 
procedures 
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Initiative 1 – E Newsletter 
 Overview: Promote awareness of the importance of ULD at all 

levels of the air cargo industry 
 Deliverable benefits: 

 Industry: Reduced waste, lowered risk, higher efficiency and 
regulatory compliance 

 ULD CARE: Supports safe and compliant ULD interlining and 
operations  

 Resources required: 
 Financial: TBD  
 Human : Editorial  and admin  

 Project leader: Bob Rogers, Nordisk Aviation Products 
 Time Frame: First quarter 2013 
 Others: Project study launched October 2012 
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Initiative 2 – Electronic LUC 
 Overview: Update and expand standard specification for electronic 

messaging of ULD transfer between any parties 

 Deliverable benefits: 
 Industry: Expand tracking of ULD beyond airline to airline transfers 

 ULD CARE: Drives industry efficiency and waste reduction 

 Resources required: 
 Financial: Negligible  

 Human : Task force ( voluntary) and secretarial support ( ULD CARE) 

 Project leader: Charles Drummond, Chep Aerospace Solutions 

 Time Frame: Present initial proposals at IATA ULD Panel April 2013 

 Others 

 

5 



 
 
 
 
 

Initiative 3 
ULD Apps for Smartphones 

 Overview: Develop a range of smartphone applications that facilitate ULD 
operations and support the ambitions of ULD CARE 

 Deliverable benefits: 
 Industry: Move ULD into today’s “instant information” environment, delivering 

real-time data on critical aspects of ULD operations. 
 ULD CARE: Potential revenue generation through increased application/usage of 

ULD CARE database system 

 Resources required: 
 Financial: TBC 
 Human : Task force of members and external expertise to drive project. Technical 

content to be outsourced to specialists. Secretarial support ( ULD CARE) 

 Project leader: Gerry Simpson, ULD CARE, by interim 
 Time Frame:  Initial app Q3 2013. Ongoing. 
 Others: 
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Initiative 4 
Operation of Temperature Controlled ULD 
 Overview: Develop clear standards for the transfer of any type of 

temperature controlled ULD 
 Deliverable benefits: 

 Industry: Enhanced control of this fast growing  activity, improved 
control of expensive assets, better informed industry 

 ULD CARE: Support the efficient use of members assets. 

 Resources required: 
 Financial:  Negligible 
 Human : Task force ( voluntary) and secretarial support ( ULD CARE) 

 Project leader: Jonathan Neeld, Csafe LLC 
 Time Frame: Complete by Q4 2013 
 Others: 
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Initiative 5 
Increased integration and cooperation with 

PRC ULD stakeholders 
 Overview: With air cargo, and therefore ULD operations, within the PRC growing 

rapidly there is a pressing need to coordinate operating and regulatory 
standards through engagement with various PRC bodies. 

 Deliverable benefits: 
 Industry: Alignment of  PRC ULD operational standards such as facilities, training, 

procedures with ULD CARE vision. 
 ULD CARE: Increased membership. 

 Resources required: 
 Financial: TBC 
 Human : Task force ( voluntary) and secretarial support ( ULD CARE) 

 Project leader: TBC  
 Time Frame: Commence Q1 2013. Ongoing. 
 Others: Need for Chinese  speaking  task force members 
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Initiative 6 
Enhanced SLA between ULD owners/operators and Ground Handlers 

 

 Overview: Create SLA template that delivers a safe, efficient and 
compliant ULD operating environment.  

 Deliverable benefits: 
 Industry: Formal responsibility 
 ULD CARE: ULD owners gain leverage through collective action 

 Resources required: 
 Financial: TBC 
 Human : Task force ( voluntary) and secretarial support ( ULD CARE) 

 Project leader: TBC 
 Time Frame: TBC 
 Others:  
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Initiative 7 - SOPs for Pooling Companies 
 

 Overview: Establish rules and working procedures for pooling 
companies to use the IULDUG system for tracking ULDs when 
interlined outside of the pool. 

 Deliverable benefits: 
 Industry: Formal responsibility 
 ULD CARE: ULD owners who outsource their ULD management can still 

get the benefit of tracking interline movements outside the pool. 

 Resources required: 
 Financial: TBD 
 Human : Task force ( voluntary) and secretarial support ( ULD CARE) 

 Project leader: Urs Wiesendanger, Air Canada 
 Time Frame: Commence Q1 2013  
 Others:  
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