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The Future of Air Cargo 
ULD has a role to play

LIAO, Zhi Yong, IATA Cargo
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Case for change
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<1%
Global trade volumes

UberCargo, Amazon, new Silk-

Road, Posts… stronger  

competition

Too complex!

Reputation
Premium price with 

low-cost service 

3 days
To get a quote!!!

7/10
Customer satisfaction






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Air travel is transforming

What is air logistics doing?
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The supply chain in the past

… and today
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Air Cargo must transform itself into a lean, 

adaptive and innovative industry centered 

around increasingly sophisticated 

customer demands
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2015 Global Shippers’ Survey
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IATA 2015 global shippers survey

 Short online questionnaire

 336 answers received in 6 weeks

 Part of IATA’s overall transformation strategy

 Good feedback for airlines

 We know because we asked!
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Why do customers choose air?

Average score for the 316 customers using air

What are the 3 main advantages of using air cargo over other modes of transport?
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How satisfied are airfreight customers? 

Average score for the 316 customers using air

How satisfied are you with the air cargo services that you have used in the last 12 

months? (1 = not satisfied at all -- 10 = extremely satisfied)

7.08
very unhappy 

customers7%
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What’s wrong with air cargo?

Air cargo represents less than 0.5% of our 

shipments but around 2% of time and 

effort spent – Too complex!

Cargo not flying as booked – Lack of 

transparency!

Replies to inquiries for simple things like 

rates can take days! & Poor websites to 

handle transactions on my own – Poor 

customer service, very old-fashion!

Long lead times compared to cost – Value 

proposition is weak!

It's a pain to pick up and drop off cargo –

Painful experience!

[Time & temperature sensitive] product not 

handled very well in airports – Lack of 

quality!

To much repetitive data entry for 

necessary documentation – Inefficient 

processes!

When something goes wrong it takes time 

to get information – Lack of visibility & 

real-time information!
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Simplifying the Business (StB) Cargo Program
former Air Cargo Transformation Program
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StB Cargo: let’s do something about it!

 A program to strengthen 

industry value proposition

 And foster innovative 

thinking to build new 

growth engine for long-

term sustainability

Simplify & modernize  
processes

Enrich customer 
experience

Improve competitiveness
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The six goals of the program

Modernizing 
cargo 

distribution

Capitalizing 
on e-

commerce

Optimizing 
the end-to-
end journey

Moving to 
data on-
demand

Developing 
real-time 

interaction

Making 
quality 

relevant

Making air cargo easier, smarter and faster
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Modernizing 

cargo 

distribution

Capitalizing on      

e-commerce

Optimizing the 

end-to-end 

journey

Moving to data 

on-demand

Developing 

real-time 

interaction

Making quality 

relevant

Mature projects e-freight & e-AWB

Cargo iQ

Smart Facility

New projects 
Airport of the 

Future
Digital Cargo Interactive Cargo

Potential projects NDC Cargo

Easy Mail

Drones

Fast Cargo Smart ULD
ACID – Air Cargo 

Incidents Database

Strategic inputs 

Economic Outlook | Air Cargo SWOT  | Shippers’ Survey | Cargo Think Tanks | White Papers

Supporting infrastructure

Cargo XML | Industry Master Data | Digital ID | Industry Connectivity

Cargo iQ is run by its dedicated interest group (former Cargo 2000)

Airport of the Future is led by APCS Airport

Drones and ACID, if confirmed, will be co-driven with SFO  
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Your ULD Vision Survey
https://twitter.com/IATA/status/768374934087368704

https://twitter.com/IATA/status/768374934087368704
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Thinking ahead,

Driving innovation,

Inspiring people…

…for a lean, 

adaptive & 

innovative 

Air Cargo 

industry
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