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Fraport AG 
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Facts and figures  



Worldwide: 11th in Pax Traffic, 8th in Cargo Traffic 

Europe: 3rd in Pax Traffic, 1st in Cargo Traffic     

• 58 mil. passengers in 
2013 
• 99 airlines fly to 252 
destinations in 107 
countries 
• Star Alliance accounts 
for 77% of passengers 
at FRA 
• A380-Hub of Deutsche         
Lufthansa 
• Highest rate of 
Transfer Passenger 
(55%) in Europe 

• 2.1 mil. metric tons of 
freight and mail in 2013 
• 26 cargo airlines flying 
to 82 destinations in 47  
countries 

• Nearly 40% of cargo 
volume is transported in 
bellies of passengers 
aircraft 
• Leading cargo hub 
enhances airline yields  
via belly freight 

• 38 million people or 
about 43% of the 
German population live  
within a 200km radius  
from FRA   
• 174 ICE and long- 
distance trains and 223 
regional trains per day 
• 6 mil. passengers per 
year use the long-   
distance trains to and 
from FRA, (~21% of 
originating passengers) 

• High connectivity with 
more than 250 
destinations 
• Competitive level of 
charges compared to 
other European hubs 
• Superior ground  
  handling quality 
• Capacity increase of  
more than 50% due to 
fourth runway offers 
growth potential 

 

Biggest 
passenger airport 

in Germany 

One of the 
leading cargo 

hubs in Europe 

Europe‘s largest 
catchment area 

 

Frankfurt Airport  
- top of the hubs 

 



Traffic Split: Cont. 61% (+2%) - Intercont. 39% (+1%)   

Frankfurt Airport 
North America 

14% 

+2% D 

Latin America 

  4% 

+3% D 

Africa 

 4% 

-4% D 

Middle East 

  5% 

 -1% D 

Far East 

  12% 

 +1% D 

EU 

  42% 

  +1% D 

Domestic 

  11% 

   +1% D 

Non-EU Europe 

  8% 

+5% D 

Traffic Share (Pax)  

D Absolute delta in % vs. previous year 



      HKG  
 

1. HAM 16 26. BSL 3
2. LIS 15 27. BUD 3
3. LIN 13 28. STR 3
4. MUC 11 29. WAW 3
5. DUS 10 30. ZAG 3
6. MAD 9 31. FMO 2
7. OSL 9 32. GOT 2
8. BRE 8 33. GRU 2
9. BRU 8 34. LEJ 2

10. CPH 8 35. LYS 2
11. MAN 8 36. VLC 2
12. BLQ 7 37. AGB 1
13. TXL 7 38. ARN 1
14. CDG 6 39. CGN 1
15. FCO 6 40. EZE 1
16. LHR 6 41. FLR 1
17. LED 5 42. HDB 1
18. NUE 5 43. HEL 1
19. AMS 4 44. KBP 1
20. ATH 4 45. OPO 1
21. HAJ 4 46. PAD 1
22. VCE 4 47. SZG 1
23. ZRH 4 48. VIE 1
24. BCN 3 49. VNO 1
25. BHX 3 50. XER 1

BA MNL 2

CX MNL 3
SYD 1
TPE 15

CZ CAN 2

KA KHH 1
SHA 1

QF BNE 2

TG TPE 15

VN HAN 2

LH 738 with 364 
passengers 

on board 

FRA 

Airport System: Hub and Spoke 

44 passengers  
to 8 destinations 

Exemplary Flight LH 738 Frankfurt to Hong Kong 

224 passengers coming from 50 feeder 
destinations 



Ground Handling 

On-time Management of complex Processes 
Arrival Departure 
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Warehousing 

Palletization 

Weight & balance 

Check-in 

Arrival service, lost & found, ticketing 

Flight operations 

Toilet/water services 

Cleaning Parking 

Unloading 

Baggage transport 

Passenger transport 

Crew  transport 

Cargo/mail trans. 

De-icing 

Push-back 

Loading 

Baggage transport 

Passenger transport 

Cargo/mail trans. 

Crew  transport 

Ramp supervision 

Stairs Stairs 

BRS* 

BRS* 

Baggage conveyor system 

Bridges Bridges 

400 Hz facilities, toilet/water facilities 

* BRS = Baggage Reconciliation System 
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BVD-TR1  

Title of Presentation, Date (Insert: -> Header & Footer) 2 

Cargo and Mail 
Transportation department 



BVD-TR1 

Facts and Figures 
Administration: 
 
Senior Manager     Thorsten Kraus 
Manager Operations & procedures  Thomas Klenk &  
Manager Operation    Stefan Reiss 
       Detlef Marquardt 
       Sven Fabian Schneider 
Coordinator management system   Lydia Schmidt 

 
Operations 

 
Permanent staff in total:             433 
Incl. administrative staff:               21 
Plus third-party staff:        ca.150 
Freight trucks:               160 
Special equipment for live-animal-shipments:              23 
Transport units      ca. 9000 
 
        (Date: 01/04/2014) 

 
 
    

8.2.5.622 



Structure of BVD-TR1 

Ground Handling Services BVD-TR1 

8.2.5.622 



Offices BVD-TR1 

Lufthansa 

Cargo Center 

Airmail Center 

Frankfurt 

Head of 

operation 

V5b 

South  

(freighter) 

Neutral cargo 

consignment 

area 

8.2.5.622 



BVD-TR1 

 Facts and Figures 

 ca. 9.000 orders per day 
 

 ca. 3.000 transports per day 
 

 ca. 6.700 units per day  
  ca. 3.500 export 
  ca. 3.200 import 
 

Special feature: 
  ca. 300 FAST- export units per day 
  ca. 160 FAST- import units per day 
 

 
 

(Status: Feb. 2013) 

 
 
  

8.2.5.622 



BVD-TR1 

Portfolio of transport products 

 General Cargo 

 Dangerous Goods (SprengG, RRY etc.) 

 Airmail 

 Courier 

 FAST (time critical goods) 

 Documentation 

 Live animal shipments 

 Heavy and oversized goods 

 Sensitive goods 

 High valuable goods 

 

8.2.5.622 



Customer requirements 

Cargo & Mail transport according customer requirements!!! 

 
  

Depending on: 
 
 Kind of cargo 
 Value of cargo 
 Turnaround time 
 
 
 
 
 

BVD – TR 1 considers the wishes of their customers 

and offers customised time of delivery. 

 
 

8.2.5.622 



Operational area and special facilities 

AVIFAL 

PCF 

LCC 

TMC/DHL 

LSG NEU 

LSG OST ACF 

LUG 

AVIA 

FCS 

NFÜP 

8.2.5.622 



 
Standard 
 
  Non-time-critical cargo 
  Standard-dimensioned cargo 

 
 
 
 
 
 

  
 
 

The warehouse saves money and space due to our 
punctual inbound and outbound delivery process. 

 

BVD-TR1 

Definition of cargo transport products 
8.2.5.622 



BVD-TR1 

Definition of cargo transport products 

FAST 

 
 Time critical  

 
 Express products 

 
 Courier products 
 
 
 
 

 

 

The most important thing: punctuality!!! 

8.2.5.622 



Premium 

 
  Perishable cargo 
  Valuable cargo 
  Live-animal-shipments 
  Dangerous Goods  
  Airmail 
 
  
 

Cargo transport is adapting to  

the requirements of products.  

BVD-TR1 

definition of cargo transport products 

8.2.5.622 



Special transports: 
  
 Transit  
 Road Feeder Systems 
 Crosstransport between warehouses 
 Transport of pool units from North to South 
 Offload 
 Transport of Documentation 
 Transport of heavy and oversized cargo 
 
   

 For each challenge we find an individual solution  
to serve our customer needs. 

                                                                                                                          

BVD-TR1 

definition of cargo transport products 

 

8.2.5.622 



BVD-TR1 

necessary inputs in advance...  

  ...to deliver cargo on time: 
 
 Inbound punctuality of aircraft 
 Availability of loading data 
 Detailed loading data 
 Detailed product information 
 Advise of Close to door position for FAST-units 
 In-time notfication about products if 
 „FAST“ or „General Cargo“ 
 
 
 
 

 
 

Advanced inputs are the basis for  
high quality performance! 

 

8.2.5.622 



Overview of operational process 

Ordering units via FAX or other 
systems like:Handlingsportal, FRA-
SVS 

Order generation in 
disposition system 

Sending instruction to driver via 
Wireless LAN 

Cargo & Mail transport services 
from position to warehouse and 
vice versa 

8.2.5.622 



 

 

 

 

  

O P T I M 

T E S S 

T E S S 

T E S S 

I 

Transportation operation control system -TESS 3 

 M D E

Verteilplan

Scope, ISUS, 

HP etc. 

Manual  

generation 

VTP 

order generation disposition 

communication 

between  

dispatcher and driver 

transmission to 

driver 

Aircraft- 

Information 

W-LAN Router 

INFO- 

plus 

FRA-SVS 

8.2.5.622 
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ULD-Transport 

In the main Fraport has two streams of ULD-transportation/ULD-handling at the place.. 
 
The mail and cargo transportation (BVD-TR1) - and the baggage transportation department 
(BVD-TR2). 
 
•BVD-TR1 carries and delivers approx. 1.286.324 Mail and Cargo ULD´s a year (in-/outbound) 
 
•BVD-TR 2 carries and delivers approx. 1.407.600 Bag-ULD´s a year (in-/outbound) 
 
•All ULD-sizes: LD2 – 10ft, from P6P - Trailer 
 

•Greatest customer of both departments: Lufthansa/Lufthansa Cargo 
 
•Percentage LH/LCAG vs. OAL´s: round about 60% 
 

•Storage amount empty LH-ULD´s: 535 per day  
 

•Storage amount empty OAL-ULDs: 720 per day 
 

 
 
 
 

ULD Care ann conf 09.-11.09.14 



Standards for ULD-Handling 
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Containercheck-
liste

 liegt vor

Jeweils ein Mitarbeiter im Spätdienst führt einen
Containercheck auf den Abstellplätzen durch. Der

Mitarbeiter druckt sich die Bestandsliste, nach
Airlines sortiert, aus dem

Containerverwaltungssystem aus und führt auf
den Abstellplätzen Kontrollchecks durch

Containercheck
wird

 durchgeführt
Fahrer Stufe 3

D

XOR-Regel

ULD Überhang
festgestellt

Kein ULD-
 Überhang
 festgestellt

Anruf beim
Frachtabfertiger

 wird
durchgeführt

Fahrer Stufe 3

Frachtabfertiger

D

I

XOR-Regel

ULD Einheit
kann vom

Frachtabfertiger
eingelagert

werden

ULD Einheit
kann nicht

 eingelagert
werden

Umlagerung auf
einen anderen

Abstellplatz
 wird geprüft

Fahrer Stufe 3
D

Container-
verwaltungs-

system

Telefon

Container-
verwaltungs-

system

Abgleich im
Container-

verwaltungs-
system

 durchgeführt

Unterdeckung
festgestellt

 8.2.1.511A ULD -
Container-

bereitstellung

 8.2.1.511A ULD -
Container-

bereitstellung

EIne Containerbereitstellung wird auf dem
Abstellplatz V-100 durchgeführt.
Die Einheit wird hier zwischengelagert für den
Weitertransport zum
jeweiligen Frachtabfertiger.

XOR-Regel

Umlagerung
kann durchgeführt

 werden

Umlagerung
kann nicht

 durchgeführt
werden

Der Gepäcktransport bestellt per FAX einen
 Transportauftrag beim Frachttransport

UND-Regel

ULD Lagerung
 abrechnen

UND-Regel

Bestellung
ist verschickt

8.2.1.501
Frachttransportdisposition

Export

All standards and procedures for ULD-Handling in FRA are written down 
and ISO and ISAGO certified. 
 
ULD-Handling is part of the „Ground Services Education Concept“  
for all employees. 
 
 



Quality Control 
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All storaged ULD´s will be covered in a special IT-system, named FRALCV(emptycont. Managent Sys.)  

formerly CIS (cargo infomation system). 

 
BVD-TR2 is the responsible department to implement  empty ULD´s into this  
system.   
 
Therefore it is always comprehensible where an empty container is currently stored. 
 
 
 
 

Attn exception.: ULD´s which were delivered to the cargo/mail Warehouses (e.g. LCAG, LUG) get no LVS-input . 
After the hand over to  the equal Warehouse, the cargo handler is in the responsibility of  the ULD-handling. 

 



Bitte hier die Überschrift 

platzieren, 

gerne auch zweizeilig. 
Veranstaltungsort und Datum, z. B., 

29.11.2006 

Name des Vortragenden  

Vorsitzender des Vorstands Fraport AG 

 

 

 

 

 

 

 

 

 

Thank you for your attention! 
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