
Review of the past 12 months 
developments within ULD CARE 
and the industry







Where have we been?
• 1970’s IULDUG formed- interlining of ULD

• 1980’s Membership extended to include IATA Strategic Partners

• 1990’s Fine Air 101 accident

• 2000’s FAA AC 120-85 published

• Increased focus on flight safety function of ULD

• 2010’s IULDUG splits off from IATA
» IULDUG rebrands as ULD CARE

» ULD CARE board expanded to include non airline directors

» IATA publishes ULD Regulations

» ULD CARE launches Web Site and newsletters

» NAC 102 accident

» ULD CARE creates SOS-ULD

» ULD CARE and IATA sign MOU

» ULD CARE launches ”ULD Explained”





New Web Site



Collaboration and outreach



Trade Press

Ground	Handling	
International

Payload	Asia Ground	Support	
Worldwide



IATA

• ICHM

• Piece Level Tracking

• Training and training matrix



ULD CARE Membership, 

Resources and Finances

• Membership

• Carl Mavromichalis- Communications and image

• Finances



Making Progress

ULD Safety & Regulation

ULD Mishandling & Damage

ULD Management & Control



ULD Safety & Regulation

3 layers of safety
• OH&S – employer responsible 

for meeting local regulations

• Safety of the aircraft on the 

ground

• Safe loading of cargo and 

baggage in the warehouse and 

into the aircraft.



IATA GDDB Data



Staff Turnover/Retention
• …and both have witnessed plenty of 

dissatisfaction at the level of the ramp worker. 

Operatives begin on just under US$12 an hour 

and this has proved unacceptable for many, which 

is why XXXXX saw a staggering 160% turnover 

in staff during 2016. YYYYY has done no better: 

there, four fifths of its ramp staff left in a 12 

month period.

Ground Handling International





New WBM procedures from 

Boeing



New WBM requirements from 

Airbus



?





Regulators



FAA Actions



ULD Mishandling & Damage



ULD Management & Control

Use of 
4th digit

X-UCR

BLE



Gaining Traction

ULD Code 
of Conduct

ULD 
Explained

ULD 
Instruct

ULD 
Connect



ULD Code of Conduct
• Simple and easy to follow Codes

– 1 For airlines and OEM’s

– 10 for users and operators

• Provides the basis for safe and 

effective ULD Operations and 

Handling

• Fills the gap between the IATA ULDR 

and the front line operators

• Expected to be included in the IATA 

Cargo Handling Manual



ULD Explained

• Layman’s guide to ULD

• E-Book and Hard copy



ULD Instruct
• Detailed instructions on basic and 

advanced ULD operations

• Low bandwidth application, no 

special software required

• Runs on desktop, laptop, tablet, 

smartphone

• Pay as we go- no upfront cost

• Page-turner instructional design

• Integrated Learning Management 

System ( LMS)



ULD Connect
On the brink of a 

breakthrough?



How have we done?

• Expanded the ULD 

Conversation

• Expanded the ULD 

CARE footprint

• Delivered on new 

Solutions



The Pink Elephant in the room


